
Support	
  of	
  Mulago	
  Mama	
  projects	
  by	
  a	
  Mulago	
  Hospital	
  midwife	
  
	
  
Date	
  of	
  request:	
  22-­‐9-­‐14	
  
Date	
  of	
  approval:	
  1-­‐10-­‐2014	
  
	
  
Project	
  description	
  
Subject:	
  What	
  is	
  the	
  project	
  about?	
  
We	
  want	
  to	
  ask	
  a	
  Mulago	
  Hospital	
  midwife	
  to	
  oversee	
  Mulago	
  Mama’s	
  projects.	
  We	
  want	
  to	
  
compensate	
  her	
  for	
  the	
  extra	
  work	
  she	
  will	
  do.	
  	
  
	
  
Background:	
  Why	
  is	
  this	
  project	
  needed?	
  	
  
To	
  make	
  Mulago	
  Mama	
  projects	
  sustainable	
  and	
  embedded	
  in	
  daily	
  Mulago	
  Hospital	
  
practice.	
  If	
  a	
  Ugandan	
  midwife	
  oversees	
  the	
  projects,	
  it	
  will	
  create	
  ownership	
  and	
  
sustainability.	
  
	
  
Aims/goals	
  and	
  desired	
  effect:	
  	
  
Well-­‐organised	
  Mulago	
  Mama	
  projects.	
  	
  	
  
Results:	
  What	
  will	
  be	
  there/what	
  will	
  be	
  achieved	
  when	
  the	
  project	
  is	
  finished?	
  
See	
  above.	
  	
  
	
  
Controls	
  
Timetable/schedule:	
  What	
  will	
  be	
  the	
  estimated	
  timetable	
  of	
  the	
  project	
  
Start:	
  1-­‐10-­‐14,	
  end:	
  1-­‐4-­‐15	
  If	
  all	
  goes	
  well,	
  we	
  would	
  like	
  to	
  continue	
  the	
  project.	
  	
  
Organisation:	
  Who	
  is	
  involved,	
  in	
  what	
  kind	
  of	
  function?	
  
Barbara	
  will	
  supervise	
  the	
  chosen	
  midwife	
  and	
  decide	
  on	
  her	
  tasks.	
  
Costs:	
  What	
  will	
  be	
  the	
  costs	
  of	
  the	
  whole	
  project?	
  	
  
6	
  x	
  50	
  euro:	
  300	
  euro	
  
	
  
Requested	
  support	
  in	
  euro’s:	
  300	
  euro	
  
	
  
Update	
  23-­‐3-­‐2015:	
  
The	
  project	
  started	
  in	
  November	
  2014.	
  The	
  chosen	
  midwife	
  has	
  since	
  then	
  done	
  her	
  job	
  in	
  a	
  
very	
  dedicated	
  and	
  responsible	
  way.	
  


