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Project	
  description	
  
	
  
Subject:	
  What	
  is	
  the	
  project	
  about?	
  
For	
  training	
  purposes	
  we	
  need	
  posters	
  and	
  handouts	
  with	
  vacuum	
  extraction	
  instructions.	
  
Background:	
  Why	
  is	
  this	
  project	
  needed?	
  
Vacuum	
  extraction	
  has	
  proven	
  to	
  be	
  a	
  useful	
  intervention	
  that	
  improves	
  perinatal	
  outcomes	
  
in	
  Mulago	
  Hospital.	
  We	
  want	
  to	
  continue	
  vacuum	
  extraction	
  training	
  and	
  work	
  towards	
  a	
  
situation	
  where	
  it	
  is	
  implemented	
  in	
  the	
  standard	
  curriculum.	
  	
  
In	
  the	
  academic	
  year	
  2014-­‐2015	
  50	
  residents	
  and	
  60	
  interns	
  will	
  attend	
  vacuum	
  extraction	
  
training.	
  We	
  need	
  to	
  print	
  handouts	
  and	
  posters	
  for	
  this	
  purpose.	
  
Aims/goals	
  and	
  desired	
  effect:	
  	
  
Better	
  knowledge	
  about	
  vacuum	
  extraction.	
  
Results:	
  What	
  will	
  be	
  there/what	
  will	
  be	
  achieved	
  when	
  the	
  project	
  is	
  finished?	
  
110	
  handouts	
  and	
  4	
  posters	
  will	
  be	
  printed.	
  The	
  handouts	
  will	
  be	
  distributed;	
  the	
  posters	
  will	
  
be	
  placed	
  in	
  the	
  labour	
  wards.	
  
	
  
Controls	
  
Timetable/schedule:	
  	
  What	
  will	
  be	
  the	
  estimated	
  timetable	
  of	
  the	
  project?	
  
The	
  posters	
  will	
  be	
  in	
  place	
  and	
  the	
  handouts	
  will	
  be	
  printed	
  before	
  1st	
  of	
  November	
  2014	
  
Organisation:	
  Who	
  is	
  involved,	
  in	
  what	
  kind	
  of	
  function?	
  
Barbara	
  Nolens	
  has	
  prepared	
  the	
  posters	
  and	
  handouts.	
  	
  
Costs:	
  What	
  will	
  be	
  the	
  costs	
  of	
  the	
  whole	
  project?	
  	
  
100	
  euro	
  
	
  
Requested	
  support	
  in	
  euro’s:	
  100	
  euro	
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Posters	
  are	
  printed	
  and	
  in	
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  wards,	
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